— — e

TONG CONG TY TU VAN THIET KE GTVT - CTCP
CONG TY CO PHAN TU VAN THIET KE CAU PUOGNG

TAILIEU HOP
PAI HOI PONG CO PONG THUONG NIEN
NAM 2026 - NHIEM KY IV
(2022-2027)

) '-';-;;_

PRl B
\.\ v el -f_l-'.'f_'1lll-l_; .'l';)'

CONG TY CO PHAN TU VAN THIET KE CAU DUONG

Dia chi : 278 Toén Dic Thang, Quan Déng Da, Ha Noi

Dién thoai : 0243 8517193, 0243 8516178 Fax: 0243 8519535;

ISO 9001-2015  Website: www.tedi-reco.vn; E-mail: reco.tedi@ gmail,vn




DANH MUC TAI LI'{EU
CUOC HOP PAT HOI PONG CO PONG THUONG NIEN NAM 2026 -

NHIEM KY IV (2022-2027)

1. Chuong trinh Dai hoi.
2. Quy ché lam viéc cha Pai hdi.

3. Bao céo cna Hoi dﬁ”)ng quan tri tai cugc hop PHDCD thudng nién ndm 2026 -

Nhiém ky IV (2022 - 2027).

4. B4o cdo cta Ban Kiém soat tai cudc hop PHDCD thuong nién ndm 2026 -
Nhiém ky IV (2022-2027).

5. T trinh ctia HOi ddng quan tri d& nghi PHPCD thong qua cc ndi dung:

- Béo céo cua HDQT;

- B4o c4o tai chinh ndm 2025 da duoc kiém toan doc 1ap;

- Phvong 4n phén phdi loi nhuén nam 2025;

- Ké hoach SXKD niam 2026; K& hoach phan phéi lgi nhusn nam 2026;

- Quyét toan thii lao cta thanh vién Hoi déng quan tri, Ban Kiém soat nam 2025;
Du toan nam 2026;

6. To trinh ciia BKS lua chon don vi kiém toan Béo céo tai chinh nim 2026.

7. Dy thdo Nghi quyét PHPCD thudng nién nim 2026 - Nhiém ky IV (2022-
2027).

8. Mau Phiéu dang ky du hop; Gidy ty quyén tham dy hop PHBCDP.

9. MAu thé biéu quyét; Phiéu bidu quyét.

10. B4o cdo tom tit B4o cdo tai chinh nam 2025 da kiém toan doc lap.



CHUONG TRINH

HOQP DAI HOI DPONG CO PONG THUONG NIEN NAM 2026 - NHIEM KY IV (2022-2027)

CONG TY CP TVTK CAU DUONG

Thii gian: 1/2 ngdy, thit Biy ngay 28/3/2026

Thoi gian

Noi dung

Thue hién

7h45-:-8h00 - Don tiép khach mai, dai biéu, co dong.
- Kim tra tu cach ¢b dong, 14p danh sach céc cb dong ¢6 | Ban tb chirc
mat.
Khai mac:
- Chao ¢o. _ .,
8h00-:-8h15 | _yyen b 1y do, gidi thiéu dai biéu, Ban t6 chire
- Gi6i thiéu Poan chu toa, Ban kidm tra tu cach ¢ dong.
8h15-:-8h20 - Bao cao két qua kiém tra tw cach dai biéu 1a c6 dong Ban Kiém tra .
tham du Dai hoi, tuyén bd da didu kién tién hanh Pai | tw cdch C6
héi theo quy dinh ctia phép luét. doéng
- Théng qua Thu ky Dai hoi.
- Thong qua Chuong trinh Dai hoi. Chu toa Dai
8h20-:-8h45 - Thong qua Quy ché 1am viéc ctia Pai hoi. hoi
- Biu Ban kiém phiéu.
8h45-:-9h15 - Bao céo cua HPQT tai PHDCD thuong nién ndm 2026
- Nhiém ky IV (2022-2027). Doan Chu toa
- T& trinh cia HDQT vé cac ndi dung thong qua tai cude :
hop PHDPCD thuong nién ndm 2026 - Nhiém ky [V
(2022-2027).
9h15-:-9h30 Bao c4o cia Ban Kiém sodt va To trinh lwra chon Cong ty | Truéng Ban
kiém toan BCTC nim 2026. kiém soat
Dai hoi thao luan va biéu quyét thdng qua cac nodi dung:
- BCTC nam 2025 da duge kiém toan doc lap; Béo cdo
cua Hoi déng quan tri; Bdo cdo cua Bar} Kiém soat. Poin chi toa
OR30-:-10h00 | Phuong 4n PPLNST ném 2025; Quy¢t toan thu lao cta | y3 Ban kidm

thanh vién HDQT, BKS nim 2025.

- K& hoach SXKD niam 2026; K& hoach phan phdi loi
nhuin sau thué nam 2026; Dy toan Quy thii lao thanh
vién HDQT, BKS ndm 2026.

- Danh sach Céng ty kiém toan BCTC nam 2026.

phiéu

10h00-:-10h15

Nghi gidi lao.

10h15-:-10h45

Pai biéu phat bidu y kién,

10h45-:-11h00

Cbdng bd két qua thong qua cac nodi dung bidu quyét tai
DHDCD.

Truong ban
ki€m phiéu

11h00-:-11h15

Théng qua Bién ban, Nghi quyét Pai hoi.

Dai dién Ban

thu ky

11h15-:-11h30

Bé mac Pai hoi.

Doan chi toa

BAN TO CHU'C




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP TVTK CAU PUONG Pic 1ap - Ty do - Hanh phiie

$6:7/... QC/RECO-DHDCD Ha Néi, ngay/l) théng 3 nam 2026

~ QUYCHELAM VIEC o
CUQC HOP PAT HQI CO PONG THUONG NIEN NAM 2026 - NHIEM KY IV
(2022-2027)

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi ap dung ‘

Quy ché nay duge st dung cho viéc td chirc cude hop Dai hoi dﬁ“)ng ¢ dong
thudong nién nam 2026 - Nhiém ky IV (2022-2027) (sau ddy dugce goi tit 1a Dai hoi)
ctia Cong ty C6 phin Tu van Thiét k& Chu Duong (sau day got tit 12 Cong ty).

Pidun 2: Quy ché nay quy dinh cu thé quyén va nghia vu ctia ¢d dong va cic bén
tham gia Dai héi, diéu kién, thé thirc tién hanh Dai hoi. |

Diéu 3: C6 dong va cac bén tham gia c6 trach nhiém thue hién theo cdc quy
dinh tai Quy ché nay.

CHUONG II
PIEU KIEN THAM DU PAT HOI

Diéu 4: Pidu kién tham dy Dai héi

Céc ¢b dong ca nhan hodc ngudi dai dién theo uy quyén ciia cb dong 14 td chire
¢6 tén trong danh sach ¢ déng tai ngay chdt quyén tham dy Pai hoi ¢6 quyén trie tiép
tham du Pai hoi hodc uy quyén cho ngudi khac tham du Dai hai.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HOI

Pi¢u 5: Quyén va nghia vy ciia cae ¢d dong hodc nguwodi dai dién theo iy
quyén ‘

1. Co déng hodc ngudi dai dién theo iy quyén dugc quyén tham dy Dai hoi, duge
bidu quyét tit ca cac vin d& cua Dai hoi theo quy dinh ciia Piéu 18 t§ chirc va hoat
dong cua Cong ty, Ludt Doanh nghi¢p va cac van ban phap ludt lién quan khéc.

2. Tai Pai hoi, mbi c¢d doéng hodc ngudi dai dién theo Uy quyén khi téi tham dur
cudc hop Dai hoi phai mang theo Cén cude cong dan (hodc giéy to tuy than khéc co
kha ning chimg minh), Gidy mdi, Gidy uy quyén (néu c6), nép cho Ban kiém tra tur
céch cb ddng va duge nhan Phiéu bidu quyét, Thé bidu quyét (ghi ma sb cb dong va sb



c¢d phén ¢6 quyén biéu quyét hoc s phiéu bau).

3. Cb dong hodc ngudi dai dién theo ty quyén dén Pai hoi mudn cbd quyén ding
ky ngay, sau dé c6 quyén tham gia va bidu quyét ngay tai Dai hdi, nhung Chu toa
khong c6 trach nhiém ding Pai hoi va higu luc cha céc dot bidu quyét d4 tién hanh s&
khong bi anh hudng.

4. C dong hodic ngudi dai din theo Gy quyén phai tudn thii cac quy dinh tai Quy
ché nay, su didu khién ctia Chi toa va tén trong két qua lam viée tai Dai hoi.

- Trong qua trinh dién ra Dai hoi, c6 déng khi ra ngoai hoi trudng phai xin phep
va duge sy ddng ¥ ctia Chi toa Dai hoi .

- Trong thoi gian dién ra Dai hoi ddng ¢b dong, cac ¢b dong phai tuan thi theo
sy huéng din ciia Chu toa Pai hoi, ng xi vin minh, lich s, khong gay mat trat ti.

- Cac ¢b dbng phai gift bi mat, ky ludt phat ngdn, thyc hién ding ché do sir
dung va bdo quan tai liéu, khong sao chép, ghi &m dua cho ngudi ngoai Pai hoi khi
chua duge Chi toa Dai hoi cho phép.

- Nguoi duge ty quyén tham du dai hoi khong duge Uy quyén lai cho ngudi
khéc tham du Pai hoi.

5. Phat biéu y kién trong Pai hoi: C6 dong dang ky ndi dung phét biu véi Cha toa
Dai hdi (qua Thu ky Dai hoi). Khi phat bidu hodc cin tranh luan thi gio tay. Chi khi
duge Chii toa Pai hoi nhit tri méi duge phat biéu. Mdi ¢d dong phat biéu khong qua S
pht, ndi dung can ngin gon, tranh tring l3p.

Ditu 6: Quyén va nghia vy cha Ngwdi tridu tdp hop Dai hoi dong b dong

1. Yéu ciu tit ca ngudi du hop chiu sy kiém tra hodic cac bién phép an ninh hop
phap, hop 1y khéc.

2. Yéu cu co quan ¢c6 thAm quyén duy tri trédt tw cudc hop; truc xuét nhiing nguoi
khong tuan thi quyén didu hanh cia chi toa, ¢& ¥ gay réi trat tw, ngan cén tién trién
binh thudng ctia cude hop hodc khong tudn thi cac yéu ciu vé kiém tra an ninh ra
khéi cude hop Pai hoi ddng c¢b dong.

Diéu 7: Quyén va nghia vu ciia Ban kiém tra tw cach ¢6 déng
1. Ban kiém tra tu cach cb dong do Hoi ddng quan tri Cong ty quyét dinh.
2. Nhiém vu cia Ban kiém tra tu cach cb dong:

- Kiém tra tu cach ¢ dong hodc dai dién Uy quyén dén dy hop: Kiém tra Can
cude cong dan (hodc gidy to tiry than khic ¢6 kha ning ching minh), Gidy moi, Gidy
uy quyén (néu co).

- Phat tai liéu hop (néu c6) cho ¢b déng hodc nguoi dai dién Gy quyén cia cac
cb dong.

- Lap va bdo céo trude Pai hoi két qua kiém tra tu cach ¢b dong tham dy Pai
héi.

Diéu 8: Quyéen va nghia vy ciia Doan Chii toa va Ban thw ky
1. Chu toa va thanh vién Poan chi toa gdm 3 ngudi: Chi tich Hoi dong quan tri;
Phé chi tich HPQT kiém Giam doc va 01 thanh vién Hoi ddng quén tri. Chi tich Hoi



(iGng quan tri 14 Chti toa Pai hdi. Poan chi toa c6 chiic néng didu khién Dai hoi.

2. Qu_‘yél‘; dinh ciia Poan Cha toa vé vén d& trinh tu, thi tuc hodc cic sy kién phat
sinh ngoai chuong trinh ciia Pai hoi s& mang tinh phan quyét cao nhit. Poan Chi toa
tién hanh céc cong viée duge cho la can thiét dé diéu khién Pai hoi mot cach hop 18 va
co trat tr va phan danh duge nguyén vong cua da sb cb dong, dai dién cb dong tham du
Dai hdi; Hudng din céc cb ddng thuc hign Chuong trinh Dai hdi va thdo ludn; Trinh
du thao, két luan nhitng vn dé can thiét dé Pai hoi ddng ¢ dong bidu quyét; Giai dap
cac van dé do Dai hoi ddng cb dong yéu ciu.

3. Khong can 14y ¥ kién cua Dai hoi, bat ¢t lic ndo Poan Chi toa cling ¢ thé tri
hoan Dai hdi dén mét thoi diém hodc dia diém khac (phi hop véi quy dinh tai Didu 18
Céng ty, Luat doanh nghiép) néu nhén thdy rang:

a. Hanh vi cta nhiing ngudi ¢6 mit can tré hodc c6 kha nang can trd dién bién
o trat tu cua cudc hop; ,

b. Su tri hoéin 13 ¢én thiét dé c4c cong viée ctia Pai hdi duoc tién hanh mot cach
hop 1€.

4, Thu ky Pai hoi do Chu toa Dai hdi gidgi thi¢u, thwe hién cac cong vi€e trg gitip
theo phin c6ng ciia Doan Chu toa gdm: Ghi chép ddy du, trung thuc cac ndi dung Pai
hoi; H6 trg Chu toa cong b du thao cac vin kién, két luén Nghi quyét ciia Dai hoi va
thong bao ctia Chi toa giri dén cac ¢b déng khi duge yéu cau; Tiép nhéan phleu déng ky
phét biéu ctia cac cb dong

Piéu 9: Quyén va nghia vy ciia Ban kiém phiéu

- Ban Kiém phiéu do Chu toa & ¢l va dwoe Pai hoi dong ¢b dong thong qua
gbm 01 Trudng ban va mot s6 ty vién.

- Nhiém vu cta Ban kiém phiéu:

+ Hudng dén cach sit dung Phibu bidu quyét, Thé biéu quyét.

+ Kiém tra, giam sat viéc bo phiéu ciia cac ¢d dong, dai dién cb dong.

+ T chire kiém phiéu.

+ Lap Bién ban kiém phiéu va cong bb trudc Dai hdi dong cd dong.

+ G1i lai Bién ban va toan bd phiéu ghi nhan biéu quyét cho Chii toa Dai hdi.

CHUONG IV
TRINH TU TIEN HANH PAI HOI

Diéu 10: Piéu kién tién hanh Pai hdi

Pai hdi duge tién hanh khi ¢6 s6 ¢b dong du hop dai dién cho it nhit nim muoi
mét phan tram (51%) tdng s ¢b phan ¢o quyén bibu quyét, theo danh sach cb dong
duogc 1ap tai thoi diém triéu tap Pai hoi.

Dieu 11: Cach thirc tien hanh Dai hoi
1. Dai hoi dur kién dién ra trong % ngdy.
2. Dai hoi s€ lan luot thdo ludn va thong qua cac ndi dung néu tai Chuong trinh
Pai hoi.



Piéu 12: Théng qua Quyét dinh cia Pai hji
[. Céc van dé& duoc thong qua tai Pai hoi khi c6 it nhAt nim muwoi mdt phén trim
(51%) tr& 1én tdng s6 phiéu bau cia cae ¢d dong c¢6 quyén biéu quyé’r co mit tryc tiép
hodc thong qua dai dién duogc iy quyén c6 mat tai Pai hoi Ch@’lp thuén,

Piéu 13: Bién ban Pai hoi

TAt ca cac nodi dung tai Pai hdi phii duge Ban thu ky ghi vao S4 bién ban. Bién
ban Pai hdi duoc doc va théng qua trude khi bé mac Dai hdi va duge luu giir vao S6
bi€n ban theo quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Diéu 14: Quy ché nay gdm 5 chuong, 14 diéu, dugc thong qua ngay 28 thang 3
nam 2026 va dugce sir dung phuc vu cho cudgc hop Dai hoi ddng ¢b déng thudong nién
nim 2026 - Nhiém ky IV (2022-2027) cia Cong ty C phan Tu van Thiét ké Cau
Duong va ¢6 higu luc thi hanh ngay sau khi duge Pai hoi dbng ¢b dong thong qua. ,

TM. DATHOL DONG CO DONG ( /
| . 1yCH{ TQA

Tran Quoc Bio



TONG CONG TY TVTIK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP TVTI{ CAU DUONG Poc ldp - Tw do - Hanh phiic
§6:417. /2026/RECO-HDQT Ha Noi, ngay 10 thdng 3 ndm 2026

BAO CAO CUA HQOI PONG QUAN TRI
Tai cudc hop Pai hdi c¢b dong thwdng nién nim 2026 - Nhiém ky IV (2022 - 2027)

Kinh gii: Dai hoi ddng ¢ dong

Can cit Didu 16 T4 chic & hoat dong cna Cong ty CP TVTE Cau Pudng va
cac quy dinh phdp ludt lién quan, Hoi ddng quén tri Coéng ty trdn trong bdo cdo
truée Dai hoi dong cd déng vé két qua hoat dong ctia Coéng ty nim 2025 va
phuong hudéng hoat dong ndm 2026 nhu sau:

PHAN I
PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2025

I. HOAT PONG CUA HOI PONG QUAN TRI
1. Thanh vién Hdi ddng quén tri

- Ong: Tran Quéc Bao - Cha tich

- Ong: Vii Hiru Hoang - Phé chi tich, Giam dbc Cong ty
- Ong: Thai Danh Quéc - Thanh vién

- Ong: Nguyén Hitu Viét - Thanh vién

- Ong: Pham Ngoc Minh - Thanh vién

) T‘rong ndm 2025, 6ng‘ Pao Ngoc Vinh thoi gilt chic vy Cha tich HBQT,,
Ong Trén Quéc Bao dugce bau lam Chi tich HDQT thay dng Dao Ngoc Vinh, 6
lugng thanh vién HPQT khéng cé thay doi.

2. Hoat d9ng ctia Hoi ddng quan tri

2.1. Cac cudc hop HPQT va ldy ¥ kién thanh vién HDQT

Trong nam 2025, HPQT d4 6 chitc 01 phién hop bau Chu tich HDbQT, 04
phién hop thudng ky quyét dinh céc vin dé thude thdm quyén ctia HPQT véi sy
tham gia ctla Truéng Ban kiém soédt. Céc cude hop duoc thyc hién theo dang trinh
tw, thd tuc quy dinh tai Luat Doanh nghiép, Pidu 18 Cong ty va cac quy ché lién
quan; cac ndi dung biéu quyét déu dat duoc sy déng thuén cao.

Ngoai ra, dé xem xét va giai quyét cac van dé thudce thdm quyén cua HDQT
phat sinh gitta hai phién hop, HPQT d4 tb chirc 01 1an Jiy ¥ kién bing vin béan cia
thanh vién HPQT. Viéc t§ chirc 14y ¥ kién thanh vién HPQT dam bao thyc hién
theo quy dinh tai Khoan 16 Diéu 35 Didu 18 Cong ty
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2.2. Céc quyét dinh, viin ban ciia HDQT

Hoi ddng quan tri d& ban hanh cic quyét dinh, vin ban thudc thm quyen
trong ndm dam bao ding trinh tu, thi tuc quy dinh tai Diéu 18 Cong ty, cu thé:

* V& cong tic sdn xudt kinh doanh
- Nghi quyét s6 475 NQ/RECO-PHDCP ngay 28/3/2025 clia Dai hoi ddng
cod dong thuong nién nam 2025 nhiém ky IV (2022-2027).

- Quyét dinh s6 599/2025/RECO-QLKD&GS ngay 19/4/2025 ciia Cong ty
C6 phan Tu van thiét k& clu duong vé viéec Phé duyét ké hoach san Xuat kinh
doanh va chuong trinh muc tiéu ndm 2025.

* Vé céng tic nhin sw, td chirc

- Quyét dinh ban hanh Quy ché Tién luong - Tién thudng (CAp nhat, sira doi
bd sung 14n thir Nhat); Ban hanh Quy ché Giao va danh gi4 mic d6 hoan thanh
nhiém vu/céng viée ctia Cong ty (Quy ché-KPI); Ban hanh Théa udc Lao déng Tap
thé ctia Cong ty.

- Cac quyét dinh bd nhiém: Trong ndm 2025 da thye hién ding quy dinh quy
trinh bo nhiém can bd cia Cong ty cu thé cho y kién vai 02 vi tr trudng phong.

3. Panh gia thwe hién Nghi quyét PHDCD nim 2025

HPQT da trién khai thue hién ddy du cac nhiém vu duoc giao theo Nghi
quyét s6 475 NQ/RECO-DPHDCD ngly 28/3/2025 cla Pai hoi ddng cd dong
thuong nién nam 2025 nhiém ky IV (2022-2027). Cu thé nhu sau:

3.1. Tinh hinh chung:

Danh gid mot s6 dic diém thuan loi, khé khan trong nam 2025 khi thyc hién
Nghi quyét DPHDPCD:

- Thuén loi:

+ Trong nam 2025, Cong ty tiép tyc nhan duge sw quan tdm giip d& ddc biét
chén tinh ¢6 higu qua ctia Hoi dong quan tri, Ban Téng Giam dbc - Téng cong ty
Tu vén thiét ké GTVT-CTCP va mdt s chi dAu tu da Ung ho, chia sé va tao diéu
kién dé Cong ty, ngudi lao dong cb vise lam.

+ Chinh pht danh nhidu ngudn luc dé phat trién ha ting giao thong.

+ Tép thé lanh dao va NLD doan két, c6 quyét tim cao dat vurot mirc cao tat
ca cac chi tiéu trong ke hoach san xuat kinh doanh d& d¢ ra.

- Kho khan:

+ Cong ty tiép tuc phai dbi mat voi su canh tranh ngay cang khéc liét cta
céc Tu van bén ngoai din dén chi phi san xuét va céc chi phi khéc ting cao.

+ Ngudn nhén luc chit Iwong cao con thiéu.
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+ Viéc sép nhép tinh, thanh 18p chinh quyén dia phuong 2 cap giy khong it
kho khan trong qua trinh trién khai dy én.

+ Mot s0 vi tri Quan ly con chua kip dao tao dé kip dap tng v6i yéu cau cia
nhiém vu cdng viée dugce giao.

+ Cong ty chua ¢6 thé manh nf)i trdi trong linh vuc kinh doanh chinh. Hién
nay Cong ty dang tép trung cing b va xay dung luc lugng thyc hién KSTK
Pudng sit dé tro thanh mot trong nhitng miii nhon kinh doanh chinh ciia Céng ty
trong ké hoach 5 dén 10 nim toi.

3.2. Két qud thwc hi¢n cdc chi tieu SXKD nam 2025 Nhiém ky IV (2022-
2027):
Pon vi tinh: Triéu dong

Thue Ke Thwe - o AL
TT Chi ticu hién | hoach | hi¢n E{I';’O‘;/"S gﬂlgo(;‘;

2024 | 2025 | 2025
1 |Téng tai san 54919| 56.476| 66.416| 117,60%)| 120,93%
2 |Téng gié tri san luong 74.814]  65.000]  83.237] 128,06%| 111,26%
3 |Téng doanh thu 73.916|  55.000]  66.273| 120,50%| 89,66%|
4 |Thu kinh phi 68.673 |  50.000]  69.062| 138,12%| 100,57%
5 |Loi nhun trude thué 5.848|  4.400|  5.312| 120,73%| 90,83%
6 |Loi nhuan sau thué 4658 3.520]  4.249| 120,71%| 91,22%
7 |Ty 18 LNST/TDT (%) 6,30%|  6,40%| 6,41%| 100,00%]| 101,74%
8 |TYIELNST/VCSHBQ (%) | 29,67%| 22,40%| 27,42%| 122,41%| 92,42%
9 (L;lc%ban”en o0 phicu a658] 35200 4249 120.71%| 91.22%
10 [Nghia vu véi NSNN 6.182]  3.800|  5.565| 146,45%| 90,02%
11 Z?;S;‘ggiz‘;‘;gan 2243 17,00 21,90| 128,82%| 97.64%
12 [Pau tu XDCB,TSCD, CCDC 417 1.008 615| 61,01%| 147,48%

Phén tich, ddnh gid cdc két qua di dat dwoc nim 2025:

_Chi tiéu san lugng: Téng sén luong nam 2025: 83,237 ty, dat 128,06% so
vo1 ké hoach nam 2025.

Chi tiéu doanh thu: Tong doanh thu nim 2025: 66,273 ty dong, dat 120,5%
so v6i ké hoach ndm 2025.

Chi tiéu lgi nhuin:

+ Loi nhuan trudc thué nim 2025: 5,312 ty ddng, dat 120,7% so véi ké
hoach nam 2025.



+ Logi nhudn sau thué nam 2025: 4,249 ty dong, dat 120,7% so véi ké hoach
nam 2025.

+ Trong nam 2025: Céng ty tiép tuc dat dugc két qua doanh thu va lgi nhusn
ting trudéng cao so vGi ké hoach trén 120%; ty 1€ loi nhudn sau thué trén tong
doanh thu ndm 2025: 6,41%, dat 100% k& hoach nam 2025, ting 1,7% so v&1 nam
2024.

Chi tiéu ldi co ban trén co phiéu:

L&i co ban trén ¢b phibu dat 4.249 &/1CP, dat 120,7% k& hoach, giam 9,6 %
so v&i nam 2024.

3.3. Phan phoi lgi nhugn nim 2025

Hoi ddng quan tri d chi dao Ban diéu hanh thyc hién phan phéi loi nhuin
ndm 2024 theo ding ndi dung Piéu 1, Nghi quyet DPHDCD thuong nién nam 2025
nhiém ky IV ngay 28 thang 3 ndm 2025, trong d6 da thuc hién :

- Chi tra ¢b tirc nam 2024 cho ¢b déng voi ty 18 32,6% vbn didu 1& tuong
ung: 3.260.000.000 dong.

- Qu¥ thudng BQLDH (5%LNST): 232.900.000 dong
- Qu¥ thudng doanh sb ban hang (5%) : 232.900.000 dong

- Chi Quy khen thudng phic loi cho ngudi lao dong véi sb tién la:
698.700.000 dong

- Loi nhuan sau thué chwa phan phdi 1a : 233.197.816 ddng
3.4. Chi trd tién lwong, thilao HDOT, BKS nam 2025

Trong nam, HPQT da ghi dao chi tra thu lao cho thanh vién HPQT, BKS
theo ding noi dung Nghi quyet PHDCD thuong nién ngay 28 thang 3 nam 2025,
voi 0 ti€n chi tranhu sau:

- B4 chi cho nam 2024 13: 369.580.000 ddng

- Dy kién duoc hudng nam 2025 1a: 331.370.000 dong
+ Tbng s6 thi lao d& chi tra: 166.000.000 ddng
+ Tbng sb thi lao chua chi tra: 165.370.000 dong

3.5. Chon don vi kiém todn Bdo cdo tai chinh nim 2025

Thye hién Gy quyén cia DPHDCD tai Pidu 1 khoan 7, Nghi quyét PHDCD
thuong nién nim 2025, nhiém ky IV (2022-2027) vé viée giao cho HPQT Céng ty
chon don vi kiém toén trong sb cdc don vi kiém toan da dugc DHPCD thuong nién

ndm 2025, nhiém ky IV (2017-2022) théng qua, HDQT d4 quyét dinh chon Céng
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ty TNHH héng kiém todn AASC la don vi kiém toan Béo céo tai chinh nam 2025

ctia Cong ty.

3.6. Quy ché npi bé quan tri, Quy ché hogt dpng ciia HPQT

Trong nim d4 ban hanh sira déi bd sung ban Quy ché Tién lwong - Tién
thudng (Cép nht, stra d8i bd sung 1an thr Nhat) theo xép hang Céng ty hang I ciia
Tbng Céng ty; Ban hanh Quy ché Giao va danh gi4 mic dd hoan thanh nhism
vu/cbng vide cia Cong ty (Quy ché KPI); Ban hanh Thoa wéc Lao déng Tap thé
ctia Cong ty. Va bd nhiém 02 Trudng phong va 01 Phé truéng phong.

A r o r r Pl el UA )
4. Cong tac giam sat hoat dong cita Ban diéu hanh:

Glam doc va Ngudi quén ly Cong ty da trién khai va thuc hién toan bd cac
nghi quyét, quyét dinh va chi dao ctia Hoi ddng quan tri trong nam 2025.

Ban quan 1y didu hanh doanh nghiép d4 phdi hop chit ch& va trién khai thuc
hién nhiém vy san xudt kinh doanh nim 2025 d& dwoc Dai hoi dong cb dong
thudng nién thong qua.

Cin ¢t B4o céo tai chinh ndm 2025 d& duge kiém toan doc lap, bao cdo cia
Gidam ddc Céng ty vé két qua hoat dong san xudt kinh doanh, xép loai doanh
nghiép loai A, danh gid mitc d6 hoan thinh t&t nhidm vy, Hoi ddng quan tri théng
nhét danh gia nhu sau:

4.1. Cong tic diu thiu va kp két hep dong kinh té:

Thire hién Thye hi¢n nim | T§ 1¢ % TH 2025 |
) nim 2024 2025 so véi TH 2024
TT Dién giai S6 o £ 1A o o
ha Gidtri | Soho | Gia tri S6 hd so Gia tri
0 thau SO’ thau 00 50 thau
K112 .
I | S6 ho so dy thiu 16 64,551 27 122,843 | 168,8% | 190,3%
1 | Chi dinh thau 3 4,549 11 36,906
2 Péu thiu canh tranh 13 60,002 16 | 85,936
S6 hd so trang thAu | 14| 61,351 24| 110,421 | 171,4% 180,0%
1 | Chidinh thiu 3 4,549 11 36,906
' Déu thiu canh tranh 1] 56802 13| 73514
1T | S6hd so chor két qua 1B
IV | 86 hd so trugt thiu 2 3200 3 12422

Trong nam 2025, Céng ty tham gia 27 gbi thdu trong do 16/27 goi 1a dau
thiu canh tranh chlem 59,3%, chi dinh thdu 11/27 goi chiém 40,7%. Trong dé
trang 24 gbi vdi tdng gié tri tring thiula 110,421 ty dong.



4.2 Tinh hinh thywe hién gid tri sin lwong, doanh thu:

* Gid tri san lugng thyc hién ca ndm 2025 dat 128,06% so vdi ké hoach nam
bao gdém gié tri tir cc hop ddng chuyén tiép tir nam 2024 dang trong qué trinh tr ién

khai thyc hién. Gia tri san lugng ¢& nim 2025 dat 111.25% so v&i cung ky ndm .
2024.

* V& doanh thu: Téng doanh thu nam 2025 14 66,273 ty ddng, dat 120,5% so
véi ké hoach nam, giam 11,5% so véi cung ky ndm trudce.

* V& chi phi: Tbng chi phi hoat déng kinh doanh theo yéu t& trong nim 1a
62,612 ty ddng gidm 0,7% so véi cing ky nim trude, ty 1é giam chi phf thip hon ty
I¢ giam doanh thu. Trong d6: Chi phi nguyén vat lidu: 3,238 ty dong; chi phi nhan
cong: 25,978 ty ddng; chi phi bao hiém xa hdi, y té, cong doan: 1,280 ty dong, chi
phi khiu hao TSCP: 0,509 ty dong, chi hoan nhap dy phong: 0,629 ty dong, chi
phi dich vu mua ngoai: 3,946 ty ddng; chi phi bang tién khéc: 12,483 ty ddng, chi
phi thué thau phu 15,807 ty dong.

Ddnh gia: Nam 2025 cdc chi tiéu san xudt kinh doanh déu dat virpt mike cao
s0 V31 ké hoach ndm do DHDCD giao. HDQT va Ban LDDH dd hoan thanh xudt
sdc nhiém vu dwoc giao.

4.3. Cong tac tai chinh, quan ly von - tai sén:
a) Hiéu qua sw dung von - tai san:
* Nguon von - co ciu von:

Tong nguon von thoi diém 31/12/2025 13 66,416 ty ddng, ting 17,31% so
v6i tong ngudn von thoi diém 31/12/2024, trong d6:

- No phai tra: 51 ty ddng, ting 22,88% so voi tong no phai tra thoi diém
31/12/2024.

- Vén cht sé hiru: 15,407 ty dong, giam 1,14 % so véi vbn chit s& hitu thoi
diém 31/12/2024 (gidm do loi nhuan sau thué glam)

- Ty 1€ huy dong von (ng phai tra/von chu s& hitu): 3,31 14n, ting 0,78 14n so
v6i ty 18 huy déng von thoi diém 31/12/2024.

* Ddnh gid hiéu qud s dung vin:

- Chi tiéu loi nhuan sau thué trén vén chii s& hiru (ROE) nim 2025 1a
27,42%, gidm 8,2% so vGi nam 2024.

- Chi tiéu loi nhuan sau thué trén tong tai san nim 2025 13 7%, giagm 15,83%
50 V61 vOi ndm 2024 (nam 2024 1a 8,11%).

| - Chi tiéu loi nhuan sau thué trén tong doanh thu nam 2025 la 6,41%, tang
1,56% so véi nam 2024

* Tinh hinh quan ly tai sdn:



- Tong gi4 tri tai san thoi diém 31/12/2025 la: 66,416 ty dong, tang 17,31%
S0 voi tong tai san thoi diem 31/12/2024, trong do:

+ Tai san ngin han: 65,148 ty ddng, chiém 98 % tdng gié tri tai san.
+ Tai san dai han: 1,268 ty dong, chiém 2% tong gia tri tai sén.

+ Danh gié tinh trang ning lic tai san ¢b dinh hitu hinh: Hé sb hao mon
TSCD = $6 tién khiu hao liiy ké/Nguyén gia TSCP = 5.006 triéu ddng/5.842 trleu
ddng = 85,69 %.

+ Da,nh ‘gla tiph trang nang luc tai san cb dinh vo hinh: H'.‘@ s& hao mon
TSCD = S0 tien khau hao lily ké/Nguyén gid TSCD = 102 trigu ddng/ 299 tri€u
dong = 34,1%.

* Ddanh gid tinh hinh sir dung tai san va hiéu qua sw dung tai san:

Tai san cua cong ty chu yéu 1a tai san ngén han, chiém ty trong 16n rlhét la
phai thu ngin han cua khach hang (chiém 62,61 % tong tai sén), phai thu ngin han
khach hang tang 4,631 ty_ ddng so véi nam 2024. Hang tdn kho chiém 14,47 %
tong tai san, gia tri hang tdn kho nam 2025 ting hon so véi nam 2024 1a 1,660 ty
ddng, vong quay hang t6n kho nam 2025 13 5,16 1an cho thay tbc do luan chuyén
ctia hang ton kho khé tbt, cong trinh duoc nghiém thu tirong déi nhanh.

* Tinh hinh quan ly cong ng phdi thu, cong ne phai tra:

- Tinh hinh no phai thu: Téng ng phai thu ngén han thoi diém 31/12/2025 13
43,981 ty ddng, chiém 66,22 % tdng tai san, trong d6 phai thu khach hang la
41,585 ty ddng, chiém 94,55 % ng phai thu; trong d6 no phai thu qua 3 nam 13
9,407 ty ddng chiém 24,39% no phai thu khach hang, trong d6 céng no rui ro da
trich 1ap du phong thu hdi duge trong nim 13 0,629 ty dong. Nam 2025 di thu hoi
duoc cong no cua khach hang 13: 9,534 ty dong.

- Tinh hinh no phai tra: Téng s no phai tra thoi didém 31/12/2025 14 50,463
ty ddng, trong do: Phai tra nguoi ban 16,744 ty ddng chiém 33,18% no phai tra;
khoan nguoi mua Umg tién trude: 17,663 ty ddng, chiém 35% no phai tra; thué va
céc khoan phai ndp Nha nude: 0,719 ty dong, phai tra nguoi lao dong: 8,238 ty
ddng chiém 16,3% ng phai tra. Pén thoi diém bao cdo, cong ty da tra hét tién thué,
da chi tra tién luong tu vAn gidm sét, luong thué chuyén gia ngudi lao déng bén
ngodi va Quyét toan lwong nam 2025 cho ngudi lao déng trong cong ty.

Hé so ng phai tra trén von chil s¢ hitu 13 3 3 14n, néu loai trir khoan ngudi
mua {mg tién trude thi chi con 14 2,15 lAn. Rui ro v& no phai tra 14 khong cao.

* Tinh hinh béo toan va phdt trién vén:

- Loi nhuan trude thué nim 2025 dat 5,312 ty dong, vugt 20,75% so véi ké
hoach PHDCD giao va giam 10 % so véi thue hién ndm 2024.

- Hiéu qua hoat dong:

+ Chi tidu t sult loi nhufn trude thué trén vén chii s& hifu bq dat 34,28%.



+ Chi tiéu ty sudt loi nhuln sau thué trén von chi s& hiru bq (ROE) dat
27,42%.

+ Chi tiéu t¥ suét lgi nhuén sau thué trén tng tai san (ROA) dat 7%.

- Céng ty bao toan va phat trién vén clia doanh nghiép. Hé s6 bao todn von
H dat: 0,99. Vbn chi s& hivu giam 1,13% chii yéu 13 do loi nhuén chura phén phdi
giam.

b) Vé dau tw XDCB, mua sam TSCD:
-~ Viéc mua sam tai san trong nim:

+ Tdng dau tu XDCB mua sim tai san cd dinh ctia Cong ty I3 40,£ triéu
ddng dat 50,25% ké hoach nim 2025 PHPCD giao trong d6:

+ Méy moéc thiét bi: 402 triéu ddng gém 01 thiét bi bay khong ngubi lai
UAV Moldel Mavic 3, 04 May dinh vi v¢ tinh GPS GNSS Company T300 plus.

- Viée ddu tu XDCB nhu stra chita ndng cdp mét sd phong 1am viée nhim
cai thién moi truong lam viée va luu trlt tai liéu chua duge thyc hién do Cong ty
dang danh kinh phi phuc vu san xuat kinh doanh.

- Tinh hinh trich khau hao taisin, thanh ly tai sdn trong nam:

+ Chi phi trich kh&u hao trong nam 1a: 507 triéu déng, tang khong dang ké
so vOi nam 2024 (ndm 2024 1a: 485 triéu dong).

+ Gi4 tri thu hdi céc tai san thanh 1y: Trong nam khéng t6 chirc thanh 1y tai
san.

Ddnh gid: Cong ty da bam sét ké hoach von cia nha mebe va cde chii dau tw
khac thye hién nghiém thu hoan thanh kip thot khoi lrong cong viée hoan thanh,
tan thu kinh phi; hoan thanh 16t cde chi tiéu vé i chinh, hiéu qua dau tw vén va
ddm béo muc tiéu vé cong tdc tdi chinhva quén Iy von - tai sén ma DHPCP giao.

4.5. Cong tdc 16 chikc cdn bj - loo dong va quidn tri doanh nghigp

a) Cong tdc 16 chite cdn bo: 7

- Tong sb ngudi lao dong cta Cong ty dén 31/12/2025 13: 90 ngudi; trong d6
HDLD c6 thoi han trén 1 ndm 1a: 80 nguoi (nft: 19 nguoi) va HD chuyén gia,
HDLD vu viée 1a 10 nguoi (nii: 05 nguot); lao dong binh quéan trong ndm la 89
nguoi.

- Co céu lao dong ctia Cong ty nhw sau:

Trén dai hoc: 11 nguoi (02 nit), chiém 12,22%;

bai hoc, cao déng: 66 nguoi (17 nit), chiém 73,33%;

Trung cép: 0 ngudi (0 nif), chiém 0%;

Cong nhén k§ thuat: 10 ngudi (03 nif), chiém 11,11%;

So cép, chura qua ddo tao: 03 ngudi (02 nit), chiém 3,34%.
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- Chat luong lao déng: 100% can by chii chot (tir truéng, phé phong tréd 1€n)
déu co trinh d6 dai hoc trd 1én.

- Trong ndm 2025, da bd nhiém: 03 can bd; (g,ém: 02 Trudng phong va 01
Phé Trudng phong).

- Céng tac ning luong, nang bic, chuyén xép luong chirc danh: Pang trién
khai cong tac didu chinh x&p béc luong chitc danh cho Nguoi lao ddng theo Quy
ché Tién lwong - Tién thudng méi ban hanh va didu chinh béac luong khi bd nhiém
can bd trong Cong ty.

- Cong tac ché do chinh séch: Cdc ché do BHXH, ém dau, bao hiém 24/7,
cham dat HPLD ..

- Dao tao: 04 ky su dao tao vén bing 2 k¥ su duong sit dot 01 d& duge cép
bing k¥ su déu dat bang Xuit sic va Gidi. Tlep tuc dao tao vén bang 2 ky su
Puodng st dot 02 cho 06 K§ sw; (Phéi hop cing Tdng cong ty t6 chic 16p hoc) va
cac 16p hoc Bim Civil 3D, Revit tu dao tao.

b) Cong tdc quan tri doanh nghiép

- Ban hanh Quyet dinh stra dbi bd sung Thoa uéc lao dong tép thé cua Cong
ty; Quyet dinh Quy ché Tién liwong - Tién thuong (Cép nhat, sira dbi bd sung lan
thir Nhét) theo Xep hang Céng ty hang I ctia Tong Cong ty; Ban hanh Quy ché
Giao va danh gid mtc do hoan thanh nhiém vu/cong viée cla Cong ty (Quy ché
KPI); Ap dung Quy ché Thi dua- Khen thudng (Sta doi 1an thi Nhét) trong nhém
Céng ty TEDI va cac quy dinh v& cong tic can bd dé lam don bay dong vién
khuyén khich ngudi lao dong lam vide sang tao, hidu qua, ning suit cao hoan
thanh xuit sfc nhiém vy, dong gop cho su phat trién ctia Cong ty. Tiép tuc xay
dung Diéu chinh mirc lvong dong Bao hiém X4 hdi cho Nguoi lao dong ...

Baénh gid: Cong ty di dam bdo nguon nhdn e c6 chét livong phuc vu céng
tée SXKD ciia don vi. Ngudi lao ddng trong Cong ty déu phdt huy dwoc khé ning
chuyén mén nghé nghiép va gin b6 v6i Cong ty. Thuc hién tot cong tde qudn tr
doanh nghiép, tinh gidm bé mdy qudn Iy, cong tde cdn b - lao déng; Sdp xép lai
bdc luong chirc danh dam bao phit hop voi nang luc va vi tri lam viéc cua nguoi
lao dong.

4.6. Cong tdc nghién civu va phit trién khoa hoc cong nghé
4.6.1. Pau tw thiét bi, phan mém va vrng dung khoa hoc céng nghé
o Pau tw thiét bi, may maéc:

- Cong ty da dau tu mot phén hé théng méy tinh cAu hinh cao cho cic phong
khao st va thiét ké nhdm dép ng yéu ciu trién khai BIM 2D-3D. Hién nay c6
khoang 15 may tinh tai cac don vi sin xuit ¢6 thé tip tuc nang cip cAu hinh dé
dap (g yéu cu xit Iy mé hinh va san xuét BIM.



- Thiét bi khao sat hién c6 02 méay bay Drone phuc vu bay chup b& mat dia
hinh, budc dau dap tng yéu cau thu thap dif 1iéu dia hinh phuc vu khéo sat va thiét
ké.

- Tuy nhién hé théng thiét bi van con thiéu O‘Sng bd; mot sb may cAn nang
cAp cAu hinh dé xir Iy cac m6 hinh BIM dung luong 16n. Ha tang méy chu (server),
thiét bi hién thi va céc cdng cu phuc vu phdi hop mé hinh, thuyét trinh va quan 1y
dit liéu tiép tuc duoc dua vao ké hoach dau tur.

;\ }\ A by Ao b o~ oA
o Pau tw phan mém va moi truwong dir ligu:

- Céng ty d3 trang bi cac phin mém ban quyén phuc vu thiét k& va md hinh
hoa nhu hé théng Autodesk AEC vé phin mém tinh toan két cAu Midas, phan mém
thiét k& duong Cimax.

-Dbng thoi di trién khal méi truong dit liéu chung (CDE — Trimble
Connect) nham quan 1y dit lidu tép trung va phuc vu phdi hop mé hinh trong quéa
trinh thiét ké.

-~ Hién nay thu vién BIM chuén héa cho cac hang muc ciu, dudng, nit giao
va ha ting k¥ thuat vin chua duoc xfy dung diy du, doi ngii k¥ su dang tiép tuc
hoan thién dé thuén tién trong cong tac mo hinh héa va tiéu chudn hoa dit lidu.

4.6.2. Nhin sy va dao tgo
- Nhéan sy trién khai BIM:

-Ddi ngii k§ su cia Cong ty ¢6 kinh nghiém trong thiét ké céng trinh giao
thong va da timg bude tiép c¢an, lam chi cdc phan mém BIM phuc vu sén xuét.

- Céc phong san xuét d3 trién khai thir nghiém BIM trén mdt sd du 4n giao
thong v61 mic d6 mo hinh hoa 3D dat khoang 60 80%, budc dau hinh thanh quy
trinh phdi hop gifta cac bd mon.

-Hién tai Coéng ty van con thiéu nhan sy chuyén trach BIM va céc ky su co
nang lyc chi tri md hinh trong linh vie ciu, dudng; viée phéli hop mo hinh gitta
cac bd mén dang trong qua trinh hoan thién, chuén hoéa thdng nhét.

» Cong tac dao tao va phat trién ngudn nhan lwe:

- Cong tac dao tao BIM budc ddu duogc trién khai théng qua cac hoat dong tur
nghién ctu, hoc tap ndi bd va trién khai truc t1ep trén cac du 4n thuc té,

- Trong thoi gian téi, Cong ty dy kién tiép tuc xay dung chuong trinh dao tao
bii ban, chuin hoa quy trinh trién khai BIM va nang cao ning luc cho ddi ngii k§
su nhim dap tmg yéu cAu chuyén dbi sb va 4p dung BIM trong cac du 4n ha ting
giao thong.
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4.6.3. Nghién ciru va phat trién cong nghé
o = A A
Linh vue thiet ke:

- Trong qué trinh trién khai BIM cho céc cdng trinh cu, cic k§ su di ap
dung phuwong thitc phdi hop céc phén mém Revit, Dynamo, AutoCAD va Excel
nhim t8 chirc va khai théc di lidu thiét k& mot cdch hidu qua.

- Viée lién két dir lidu thiét k& véi mo hinh thdng qua céc cong cu tur ddng
héa gitp giam thao téc thi cdng, han ché sai s6t va rit ngén thoi gian 1ap hd so
BIM.

» Khdo sat dia hinh va dia chat:

- Céng ty da tridn khai tich hop dit 1iéu dia hinh véi hé théng GIS, tao nén dix
liéu khong gian phuc vu mé hinh héa BIM va quén ly thong tin cong trinh.

-Pdng thoi nghién clu va xay dung mé hinh dia chit 3D, thé hién cac 16p
dia tang va mbi quan hé khong gian giita dia chét va cong trinh, hd trg hidu qua
cho viéc thiét ké mong, tru va lua chon phuong an k¥ thuét.

- Viéc lam chu md hinh dia hinh BIM — GIS va md hinh dia chét 3D tao nén
tang dit 1iéu c¢6 d6 chi tiét cao, dép tmg yéu cu trién khai BIM trong cac du an ha
ting giao thong.

Ddnh gid: Cong ty di timg buwdc trién khai ing dung cong nghé sé va BIM
trong cong tde khdo sdt, thiét ké va quan 1y di liéu cong trinh. Cée diéu kién vé
thiét bi, phdan mém va ning luc kp s dd hinh thanh nén téng ban ddu cho qué trinh
chuyén d6i phwwong thikc sém xudt tiv truyén thong sang mé hinh sé héa.

4.7. Cong tic thye hién HE thong OLCL theo tiéu chudn ISO 9001:2015
Cac ngi dung da thwe hién:
- Ban chi dao ISO Céng ty thudng xuyén kidm tra viéc duy tri thuc hién hé
théng QLCL phién ban ISO 9001:2015, dam bao muc tiéu thoéa man cac yéu cau vé
chat luong, tién d6 va cham séc khach hang;

- Dua trén chinh sach chit luong dd duge Ban lanh dao Nhém cong ty TEDI
cam két va didu kién cu thé cua Congty, Cong ty d& dé xuét va ban hanh muc tiéu
chét luong nim 2026;

- Trong céc cudc hop giao ban, ngoai cong viée san xuat, Lanh dao Cong ty
va cén bd KCS déu quan triét trach nhiém cla céc lanh dao cac don vi, cac chi
nhiém va chi tri hang muc d6n doc, theo ddi kiém tra, thuc hién QLCL trong don
Vi
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- Céc don vi trong Cong ty ¢ can by phu trach, theo doi viéc thuc hién Quy
trinh QLCL cuia don vi minh;

- Niam 2025, Céng ty da tién hanh cong tic ddnh gid tai chimg nhan ISO vé
viée thuc hién, duy tri Hé théng QLCL ISO 9001:2015 két qua d4nh gia khong cé
18i khéng pht hop.

DPénh gié: Hé thong OLCL ISO 9001:2015 ciia TEDI trong nam 2025 da
dwoe Cong ty dp dung, duy tri va c6 hiéu lc; SO lidu tong két ciia nhiing néim gan
day cho thdy cde Quy trinh OLCL duoc trién khai thue hién tai cée don vi trong
Céng ty vé co ban 16 diing va .

4.8. Vé quan Iy dit dai va téi sin gin lién véi dist

- Tai s4n ciia Cong ty 14 nha lam viée tAng 3, nha E, tai 278 Tén Priic Thing
chi tiét nhu sau:
+ Nguyén gia: 300.222.482 dong.
+ Hao mon: 300.222.482 ddng
+ Gia tri con lai: 0 dong.
- Dién tich s hitu van phong 1am viée tai 278 T6n Pirc Thing: tAng 3, nha E
12 120,9m2/172,2m?2.
- Pén ngay béo cdo, dién tich thué vin phong ctia Tong cong ty tai 278 Ton
Prc Thing (Tiép tuc ky Hop ddng thué vin phong sd 03/2026/HD/TEDI-RECO)
nhu sau:

| Dién tich (m2)
:’hbn Bm Hanh lang, |
STT Vi tri vi%c cu thang | Tong c¢ong | Ghi chii
B ’ & vé sinh |
1 | Ting2-NhaC 297,0 113,0 410,0 | ]
2 | Ting3-NhaC 138,0 43,2 181,2 | ]
Tong cong 435,0 | 156,2 5912 ] |

- Hop dong thué nha tai tb 19B Thanh lvong, quan Hai Ba Trung, TP Ha Noi
(Hop ddng sb: 54/2023/HPKT-GTT véi Cong ty C6 phin TVTK Xay ding Giao
thong thity): Dién tich lam viée cdp 4 14 316m2/500m2 mit béng.

Dadnh gia: Hién tai Cong ty khdng cb tru s& lam viéc phdi di thué nha lam van
phong lam viée tai 02 dia diém.

4.9. Danh gid murc do hodn thanh nhiém vy ndm 2025

Céan ctr Quy dinh tiéu chf danh gid X,étp loai clia Téng cong ty TVTK GTVT-
CTCP, nam 2025 Cong ty C6 phin Tu van Thiét ké Cau Pudng 1a doanh nghigp
loai A, hoan thanh t6t nhiém vu.
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Nhin chung, Ban didu himh cia Céng ty di hoom thanh 01 chive trich,
nhiém vu diéu hanh SXKD trong ndm 2025, dam béo tudn thu phap Tudt Nha nudre,
Diéu 1¢ Cong 1y, thuc hién nghiém tic nghi quyét ciia PHPCD, HPOT va cdc quy
ché, quy dinh quan tri ndi bo cua doanh nghiép; hoan thanh vuot miic cdc chi tiéu
ké hoach DPHDCD giao ndm 2025, bao toan von, dém bdo loi nhudn v b tike cao
cho ¢é ddng.

PHAN II
PHUONG HUONG NHIEM VU NAM 2026

I. KE HOACH SAN XUAT KINH DOANH

1. Céc chi tiéu tai chinh chi yéu :

Can cr Chién luoc phét trién ciia Cong ty giai doan 2018-2026, ke hoach
SXKD giai doan 2024-2029 va két qua thue hién SXKD nam 2024 trién vong

ngudn céng viée ndm 2026 va cac nim tiép theo, ké hoach san xuét kinh doanh
nim 2026 trinh BPHDCD théng qua.nhu sau: E

* Ké hoach san xudt kinh doanh nim 2026:
DPon vi tinh. Triéu dong

- Thue hién | Kéhoach | Ty1é %
STT Chi tigu nim 2025 | nim 2026 |KH/TH 2025

1 |Tong tai san 66.416 59.000 88,83%
2 |Giatri san lugng 83.237 77.000 92,51%
3 |Thu kinh phi 69.062 61.600 89,20%
4 |Téng doanh thu 66.273 70.000 105,62%
5  |Loinhuin trude thué 5312 5.690 107,12%
6  |Loi nhudn sau thué 4.249 4.552 107,13%
7 Ty suat lgi nhuan sau thué trén tong 6.41% 6.50% 101,43%

doanh thu (%)
8 Tqy s?at loi nhuén sau thué trén von chi 27.42% 29,03% 105.87%

s& hitu ROE (%)

Ty suét loi nhudn sau thué trén tong gia

Y s 0 0

9 4 t3i sdn ROA (%) 4 7,0% 7,3% 103,64%
10 |Lai co ban/CP 4.249 4.552 107,13%
11 |Phat sinh phai nop NSNN 5.565 4.940 88,77%
12 |Thunhdp binh quén 21,9 20 100,46%

(dong/ngudi/thang)

Pau ty XDCB va mua sém TSCP &
13 | sepe 615 1400  227,64%

A A Ko o A A -
2. K& hoach phan phoi loi nhuin sau thué nadm 2026



— ' .
C'ac chi tiéu chi ypn r“'_\:;/ Ié 1
: . )
Tong loi nhuén sau thué:

Cb tic ) Khoéng thip hon 70% loi nhudn sau thué

= W A A A
Oy thudng HDOT, BKS, Ban | 1088 qua 5% LNST 6y dgt Doanh nighigp
QLPH loai A, khdng qua 3% dbi voi doanh nghiép
|- loai B trong do: 50% HPQT-BKS, 50% BDH
Trich qu¥ khen thudng, phiic lcjﬂ Khong qua 15% LNST

) Khong qua 5% LNST néu dat Doanh nglnep
Quy thudng doanh sd ban hang ' loai A va doanh thu khoéng thdp hon 4 14n vén
CSH

Loi nhuén sau thué chua phan
phoi

Con lai sau khi tra co trc va trich cac quy

3. Dw toan Quy thu lac-thanh vién HDQT, BKS nam 2026:

Dy toan thi lao thanh vién HDQT, BKS ké hoach nim 2026 la
350.000.000 dong (Bang chit: Ba tram ndm muoi tri¢u dong), bang 0,5 % tong
doanh thu, cu the:

Pon vi tinh: Déng :

. 6 ¢ | S6thang | Mirc thirlao | Thu laoc
T Chie dank llli)'(:lg }slg lam viécg /nguwdi/thang nam

' 1 | Chu tich HDQT 1 1 12 5.117.000 | 61.404.000
2 | Pho CT HPQT 1 |09 12 4.605.250 | 55.263.000

3 | Thanhvien HPQT | 3 | 0,8 36 4.093.556 | 147.368.000

4 | Truéng BKS 1 06 12 3.070.167 | 36.842.000

5 | Thanh vién BKS 2 04 24 2.046.792 | 49.123.000

| Tbng cong; . 8 | 57 96 350.000.000

Qu§ thi lao thuc té s& dugce diu chinh theo két qua san xuét kinh doanh dat
duoge.

II. KE HOACH HOAT DONG CUA HPQT NAM 2026 NHIEM KY 1V 2022-
2027

Pé dat duge céc chi tiéu két qua SXKD néu trén, HDQT cong ty cén thuc
hién céc ndi dung chinh sau day:

1. Chi dao t6 chtrc Pai hoi ddng ¢ dong thudng nién nim 2026 theo ding
Piéu 18 cta Cong ty.

2. Chi dao, giam séat cac hoat dong ciia Cong ty dam bao tiép tuc 6n dinh va

- phét trién, hoan thanh céc chi tiéu ké hoach nam 2026 do Pai hoi ddng cb dong

giao, trong do tap trung Vao céc linh vie: Tim kiém thi trudng tiém nang méi, tiép
tuc mé 1011g thi truomg tu van trong d6 tap trung vio cac linh vyc: Tu van gidm sat,
cau c6 két cu phirc tap va dic biét 13 céc du 4n dudng sét v.v...
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3. Tiép tuc xAy dung va chudn bi ngudn lyc tham gia cong tc khao sat thiét
ké dudmg sit theo dinh huéng phét tridn nganh dudng sit trd thanh mot trong
nhitng nganh nghé miii nhon ctia Cong ty.

4. Ting cudng cong tac kiém tra, kidm soét bao dam cho céc nghi quyét,
quyét dinh ctia H6i dong quén tri, quy dinh, quy ché ndi bd va céc chinh sach, phap
luat ctia Nha nude duge thuc thi va o hiéu luc trong Cong ty.

5. Tiép tuc chi dao thuc hién cbng tac tinh gon bd may, trong d6 tap trung
vao cbng tac td chirc - cén bd, quan tri doanh nghiép, phét trién khoa hoc cong
nghé theo hudng tinh gon, hidu quéa cao va dip tmg yéu cau san xuét kinh doanh
ctia Cong ty trong tinh hinh méi; phéi hop SXKD va céic hoat dong chung trong
nhém cdng ty TEDI dé cling phit trién. _

6. Cai tién hé théng quan tri theo huéng tién tién, dap tmg yéu ciu cia viéc
quén tri hé théng pht hop véi quy mé cia doanh nghigp. Timg bude chuyén ddi sb
phtt hop véi nhu cdu ngudn lue ciia Cong ty trén co s& tham khao 16 trinh ciia Téng
cong ty.

7. Tang cudng cong tac du bao, ndng cao nang luc quan trj tai chinh, dam
bao tai chinh cong ty an toan, hiéu qua; Chi dao kiém soat chit ché chi phi hoat |
dong cua cong ty; Tang cudng cong tdc quan tri rui ro cua Cong ty, kiém soat rii
ro vé cong ng, hang tdn kho

8. Chi dao td chirc x4y dung va thuc hién cac chwong trinh dao tao theo dinh
huéng dam bao dn dinh va phat trién nganh nghé hién nay va timg budc md rong
thi truong cia Cong ty; chi dao td chitc dao tao vé& Quan tri doanh nghié€p cho can
b6 chii chét ciia Cong ty. Tang cudng cdng tac tuyén dung, ddo tao nhén sir hién c6
dé nang cao nang lyc trinh d6 thanh doi ngli chuyén gia chu chét déap tmg yéu ciu
san xuét kinh doanh va phat trién ctia Cong ty.

9. Thyc hién cic chirc ndng quan tri hoat ddng Cong ty theo ding pham vi
quyén han va nhiém vy cta HPQT di dugc quy dinh tai Didu 18 Céng ty, t chirc
céc cube hop thudng ky Hoi ddng quan tr t6i thiéu mdi quy mot 1an; cac cube hop
bat thuong va 14y y kién bang vin ban dé giai quyét kip thoi cac vén dé thude thémr
quyén ctia HDQT; t6 chirc hop Dai hoi ddng c¢b dong thudng nién theo quy dinh.

10. Chi dao x4y dung va phé duyét Chién lugc phét trién san phidm miii
nhon, tip trung vao cac linh vuc tur vAn c¢6 ham luong k¥ thuét cao dé tao su khac
biét va nang cao nang lyc canh tranh trén thi truong.

11. Gidm sat viéc thye hién cac chuong trinh khoa hoc cong nghé.

III. KET LUAN

Trén day 14 ndi dung Béo cdo clia Hoi ddng quan tri trinh Pai hdi dong cb
dong thong qua.

Ké&t qua cho thiy, trong nim 2025, Hoi ddng quéan trj va Ban didu hanh d3
thue hién ding, du, kip thoi céc cic nghi quyét, nhiém vu cia Dai hdi dfﬁng cd
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dbng giao; ddng thdoi chi dao difu hanh moi hoat déng san xudt kinh doanh cia
Céng ty tudn thi ding phép luat Nha nu6e, Didu 18 Cong ty, bao toan von, dam
bao lgi nhuén va cb tic cho c¢d déng.

Dé ¢6 co sé trién khai thyc hién nhiém vu sén xuét kinh doanh nim 2026, -
Hdi ddng quan tri kinh d& nghi Pai hdi ddng c6 dong xem xét, thao luin va théng
qua Béo céo ctia Hoi ddng quén tri va cac ndi dung tai To trinh b ....... 2026/TTr-
HDQT ngay ..../3/2026 ctia Hoi ddng quéan tri, bao gdm:

1. BCTC niim 2025 dé dwoe kiém todn dpc dp.

2. Phuwong dn phén phdi loi nhudn sau thué nim 2025; Quyét todn Oup thi
lao cua thanh vien HDQT, BKS nam 2025.

3. Ké hoach SXKD nam 2026; Ké hoach phadn phéi loi nhudn sau thué ném
2026; Dy toan thu lao cuia thanh vién HDQT, BKS ndam 2026.

4. Lita chon don vi kiém todn Bdo cdo tai chinh ndm 2026.

Thay mit cho Hoi ddng quéan tri Cong ty CP TVTK Céu Dudng, xin chén
thanh cdm on sw quan tdm hd trg clia cac quy ¢d dong, dédc biét la cd dong 16n
Tong cong ty TVTK GTVT - CTCP va mong tiép tuc nhén duoc su quan tAm, hd
tro nhidu hon nita trong thoi gian t6i.

Chic Quy vi dai biéu, Quy vi ¢ déng sirc khoe dbi dio, gia dinh hanh phuc
va thanh ¢dng trong cude séng. Chic Pai hoi thanh cong t6t dep.

Xin tran trong cam on!

Noi nhin: TV, HOIDONG QUAN TRI,
- Nhu trén; _ ‘ cHE TICH

- HDQT TCT (dé bre); / CONG |

- TV HDQT (dé chi dao th/h);
- Ban KS (dé biet);

- C4c phong QLCN (dé th/h);
- Luu HBQT. /’M ’

N




'ﬁwr CONG TY TVTK GTVT-CTCP
CONG TY CP WH( CAU DPUONG

$6:7%.. 12026/TTr-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp- Ty do- Hanh phic

TO TRINH

Céc ndi dung biéu quyét tai cude hop
Pai hoi dong ¢o dong thwdng nién nadm 2026 - Nhiém ky IV (2022-2027)

Kinh givi: Dai hoi dong co dong

Hd Néi, ngap 0. théng 3 ndm 2026

- Cén ¢ Ludt doanh nghiép s6 59/2020/QH14 dugc Quéc hoi khoa 14
nude Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can ¢t Pidu 18 T4 chirc va hoat dong ciia Cong ty CP TVTK Céau Puong;

- Can clr Bo c4o tai chinh ctia Cong ty CP TVTK. Cau Pudng nim 2025
da duge kiem toan doc 14p;
- Can ci Nghi quyet sb 08.07.01 NQ-NK3/TEDI- HDQT ngay 04/3/2026
cua Hoi dong quan tri Tong cong ty TVIK GTVT-CTCP veé vi€c thong qua cac
noi dung dé NPDPV biéu quyet tai cuoc hop DPHDCD nam 2026;
- Can ¢t Nghi quyét sb 275NQ/RECO-HDPQT ngay 04/3/2026 cta Hoi
d6ng quan trj Coéng ty CP TVTK Ciu Pudng vé viée théng qua céc ndi dung
chuong trinh BPHPCD thuong nién ndm 2026 Nhiém ky IV (2022-2027),

Hoi dong quan tri Cong ty CP TVTK Cau Puong trinh Dai hoi dong ¢o
dong biéu quyét, thdng qua céc ndi dung sau:

1. B4o cfo tai chinh nim 2025 d3 dwge kiém toan

~ Béo cdo tai chinh nam 2025 cia Cong ty CP TVTK Cz‘?lu, dwong did duogc
ki€ém toan bdi Cong ty TNHH héng kiem toan AASC, véi mot so chi tiéu co ban

sau:
Don vi tinh: Péng
STT Cac chi tiéu chi yéu Niim 2024 Niam 2025
1 | Thng tai san 54.919.120.296 | 66.415.943.757
5 Téng doanh thu 73.916.103.868 | 66.272.956.368
Trong do. Doanh thu tw thuc hién SXKD chinh | 59.205.961.440 | 50.845.050.749
3 | Loi nhuén trude thué 5.848.001.483 | 5.311.958.090
Trong do: LNTT tir SXKD chinh 4.684.182.907 | 5.104.257.309
4 Loi nhuén sau thué 4.657.697.816 | 4.249.406.414
Trong do: LNST tir SXKD chinh 3.730.763.161 | 4.083.405.847
5 | Ty suét loi nhuédn sau thué trén tong doanh thu 6.3% 6,41%
Trong do: Ty suat LNST/DTTTH tir SXKD 2 8,03%
, 6,3%
chinh
6 T‘y suat A]Q'l nhuin sau thué trén von chu sé& hitu 29.67% 27.42%
binh quén
7 | Kha niing thanh toan ng dén han (14n) 1,37 1,29
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| Lai co ban/ cb phiéu (*) 4.658 4249

9 Phai sinh phai ngp NSNN 6.181.508.516 | 5.562.821.154

" 10 | Thu nhap binh quén (ddng/ngudifthang) 19.298.512 21.943.644
11 | Téng mirc diu tw XDCB va mua sim TSCD 203.274910 |  401.800.000

2. Phuwong 4n phén phéi lgi nhujn sau thué nim 2025
B4o c4o tai chinh nim 2025 cta Cong ty CP TVTK CAu Pudng da duge kiém

toan boi Coéng ty TNHH hang kidm toan AASC, loi nhuén sau thué cia Cong ty la

4.249.406.414 @dng (Bing chii :

Bon t, hai trém bén muoi chin triéu, bon tram linh

sdu ngan, bon trdm mudi bén dong), phuong an phan phdi loi nhudn sau thué nam 2025

nhu sau :
DVT: Triéu dong
TT Chi tiéu S6 tién (dong) | Ty 18 %) | Ghichn
1 [Von diéu 1 10.000.000.000
$6 ¢6 phan 1.000.000
2 |Trong do :
- 86 cb phén dang lIvu hanh 1.000.000
3 |[Tong loi nhuin trrde thué 5.311.958.090
4 |Chi phi thué TNDN hién hanh 1.062.551.676
5 |Lgi nhuén sau thué 4.249.406.414
6 |Phwong 4n phén phoi lgi nhuén
Cd tire (3.000 d/CP x 1.000.000 CP) 3.000.000.000| 30 % VDL
6.1 Trong do : (twong Gng «
1\ 6 dong TEDI 1.528.902.000| 709 (*)
+ C6 dong khong kiém sodt 1.471.098.000| 1,NST)
Quy thudng HDQT, BKS, Ban
OLPH 212.500.000
6.2 |Trong do : 5% LNST
+ Thuéng HDOT, BKS 106.250.000
+ Thuong Ban GB, KTT 106.250.000
Qu¥ khen thudng phiic loi 637.400.000
Trong dé : 0
6.3 + Qup khen thuong (50%) 318.700.000 15% LNST
+ Quy phiic loi (50%) 318.700.000
6.4 |Qu¥ thudng doanh sb ban hang 212.500.000| 5 % LNST
Loi nhuan sau thué chua phan phoi
65 | LNST chua phén pho”:i nam nay 187.006.414
" |- LNST chwa phdn phoi ndm trudc 1.158.055.568 | ~5% LNST
- LNST chira phén phéi liiy ké 1.345.061.982

(*) S licu chi tra c¢b tirc thyc té s& duoc didu chinh phit hop voi thoi diém chdt
danh sach ¢0 ddng dugce nhén ¢o tire trong thong bao tra ¢o tirc ndm 2025 cia Cong ty.

3. Quyét toan quy thii lao thanh vién HPQT, BKS nim 2025
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Quyet toan thu lao ndm 2025 cia thanh vi€n khéng chuyén trach HDQT, BKS
nam 2025 1a: 331.370.000 dong (Bang chit: Ba trdm ba muoi mét triéu, ba trdm bdy
miroi ngan dong), bang 0,5 % 1Ong doanh thu.

Don vi tinh: Péng

Ny A -
Dwr todn Qljyet toan o b s B
TT Ho va té Chire danh i i 2025 | B ool it tra sau qu .ét
pvaten we Canll | DHPCD phé | theo két qua 1 toég y
duyét SXKD
I Hji ddng quan
tri '
1 |Trén Quéc Bao |Chu tich 48.246.000] 58.135.000| 29.123.000|  29.012.000
2 |ViiHira Hoang  |Phé chitich |  43.421.000] 52.322.000| 26.211.000|  26.111.000
3 |Thai Danh Quéc |Thanhvien | 38.596.000 46.508.000] 23.298.000]  23.210.000
4 |Nguyn Hiru Viét | Thanh vién 38.596.000| 46.508.000] 23.298.000]  23.210.000
5 |Pham Ngoc Minh |[Thanh vién | 38.596.000| 46.508.000( 23.298.000[ = 23.210.000
I |Ban-kiém soét
] ITI?EE ThiThe | ongban | 28.949.000] 34.881.000 17.474.000]  17.407.000
2 |Trdn Duy Anh  |Thanh vién 19.298.000] 23.254.000] 11.649.000|  11.605.000
3 Isagr‘fyen ThiCam |y hvien | 19.298.000] 23.254.000] 11.649.000]  11.605.000
| T | Téng cong 275.000.000| 331.370.000| 166.000.000] 165.370.000
4. Thong qua ké hoach sén xuft kinh doanh nim 2026
* K& hoach san xuét kinh doanh nim 2026 ‘
Don vi tinh: Triéu dong
. =i Ké hoach Ty 18 % so
TT Cac chi tiéu TH 2025 2026 véi kh 2025
1 |Téng tai san 66.416 59.000 88,83%
" 2 |Gia tri san luong 83.237 77.000 92,51%
3 |Thu kinh phi 69.062 61.600 89,20%
4 |Toéng doanh thu 66.273 70.000 105,62%
| 5 |Loi nhuan truéc thué 5.312 5.690 107,12%
6 |Loinhuén sau thué 4.249 4.552 107,13%
7 ;1;1};suat loi nhuén sau thug€/Tong doanh 6.41% 6,50% 101,43%
Ty suat loi nhuén sau thué/vén chi s&
8 | binh quin (ROE) 27,42% 29,03% 105,87%
9 |Kha ning thanh toan ng dén han 1,29 1,35 104,65%
10 |L4i co ban/CP 4.249 4.552 107,13%
11 |Phat sinh phai ndp NSNN 5.565 4.940 88,77%
1o |thunhdp binh quén (tri¢u 21,9 22 100,46%
dong/nguroi/thang) ;
13 |Pau tr XDCB va mua sém TSCD 402 1.150 286,07%

K& hoach san xuét kinh doanh hdng ndm s& dugc Dai hdi dong cd ddng diéu
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chinh phu hgp véi tinh hinh SXKD thue t€ cia Cong ty.
5. K& hoach phin phdi lgi nhuin sau thué nim 2026

Cac chi tiéu chii yeu Ty 1€

TS (mg, lgi nhuiin sau thué:
/7 C6 tire Khéng thip hon 70% loi nhugn sau thué

Khong qué 5% LNST néu dat Doanh nghiép loai
A, khong qua 3% @61 véi doanh nghiép loai B
trong do: 50% HDQT-BKS, 50% BDH

Trich qu§ khen thuong, phtc lgi Khéng qua 15% LNST

Khong qua 5% LINST né’l} dat Doanh nghiép loai
A va doanh thu khoéng thap hon 4 14n von CSH

Loi nhuén sau thué chua phén phoi | Con lai sau khi tra c0 tirc va trich cac quy

Quy thuéng HDQT, BKS, Ban
QLBbH

Quy thudng doanh sé ban hang

6. Dy toan Quy thu lao thanh vién HDQT, BKS nim 2026
i D}; toan thu lao thanh vién HDQT, BKS k‘é hoach nam 2026 1a 350.000.900
dong (Bdng chit: Ba trdm ndm muwoi triéu dong), bang 0,5 % tong doanh thu, cu thé:
DPon vi tinh: Péng

T|  Chiedmh | o Hesh| | oithing | ndm
1 | Cha tich HPQT 1 I 12 5.117.000 | 61.404.000
2 | Ph6 CTHDQT 1 0,9 12 4.605.250 |  55.263.000
3 | Thanh vién HDQT 3 0,8 36 4.093.556 | 147.368.000
4 | Truéng BKS 1 0,6 12 3.070.167 | 36.842.000
5 | Thanh vién BKS 2 0,4 24 2.046.792 |  49.123.000

Téng cong: 8 5,7 96 350.000.000

Quy thu lao thye té clia thanh vién HPQT, BKS s& dugc diéu chinh theo két
qua san xuat kinh doanh thuc té ctia Cong ty.

7. Pon vi kiém todn Bao cao tai chinh nim 2026

Uy quyén cho Hoi dong quén tri Cong ty quyét dinh lwa chon 01 trong 03 cong
ty kiém toan sau dé thuc hién kiém toan béo co tai chinh nam 2026 ctia Cong ty:

s Cong ty TNHH kiém todn An Viét;

e Cong ty TNHH Hang kiém toan AASC;

e Congty TNHH Ernst & Young Viét Nam.

Ho6i ddng quan tri Cong ty CP TVTK Cau Pudng kinh trinh Pai héi ddng cb
dong xem xét, thong qua.

Xin tran trong cdm on!

Noi nhin: TM IIOI D.NG QUAN TRI
- Nhur trén; v _, CHU TICH

- TV HDQT (dé chi dao th/h); ,- HA p
- Ban KS CTy (dé biét); e TUVAS T
- C4c phong QLCN (dé th/h); o )

- Luu VT, HDQT. /i | b

/M/ . _Tran Qum Ba(} -



TONG CONG TY TVTK GTVT - CTCP  CQONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP TVTK CAU PUONG Poc lap - Tw do - Hanh phiic

56: NQ/RECO-DHDCD Ha N¢i, ngay thdang 3 ndm 2026

DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026 -
NHIEM KY IV (2022-2027)

PAI HQI PONG CO BONG
CONG TY CP TU VAN THIET KE CAU DUONG

- Can ctr Luét doanh nghiép s6 59/2020/QH14 duoc Quéc hoi khoa 14 nude
Cong hoa xa ho1 chi nghia Viét Nam thong qua ngay 26/11/2014;

- Can ¢t Didu 1& T4 chirc va hoat dong ctia Cong ty CP TVTK Cau dudng;

- Can ¢t Quy ché td chirc hop Dai hoi dong cd déng thuong nién ndm 2026-
Nhiém ky IV (2022-2027) cua Cong ty CP TVTK Cau dudng d3 dugce Ba1 hoi
dong cb dong thong qua ngdy 28/3/2026;

- C#in ¢t cac bao cdo va to trinh cia HPQT, BKS tai cudc hop Dai hoi déng
¢b dong thudng nién nam 2026 - Nhiém ky IV (2022-2027);

- C#n ¢t Bién ban cudc hop Dai hoi dong ¢b dong thudng nién nim 2026 -
Nhiém ky [V (2022-2027) ctia Céng ty CP TVTK Cau dudng ngay 28/3/2026,

QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau

1. B4o céo két qua hoat dong ctia Hoi déng quan tri ndm 2025 va ké hoach
hoat ddng nam 2026;
2. Bao céo két qua hoat dong cua Ban Kiém so4t nim 2025 va ké hoach

hoat dong nam 2026;

3. B4o cao tai chinh nam 2025 ctia Céng ty CP TVTK Ciu Dudng di kiém

toan ¢o cac chi tiéu chinh sau:



Bon vij tinh: Pong

ST r

‘ig‘ Céc chi tiéu chi yeu Nim 2024 Nim 2025

1 | Thng tai san 54.919.120.296 | 66.415.943.757
Tong doanh thu 73.916.103.868 | 66.272.956.368

2 | Trong dé: Doanh thu tw thyc hién SXKD | 59.205.961.440 | 50.845.050.749
chinh

3 | Lgi nhuln trude thud
Trong do: LNTT tir SXKD chinh

5.848.001.483
4.684.182.907

5.311.958.090
5.104.257.309

Loi nhuén sau thue

1 4.657.697.816 | 4.249.406.414

4 Trong do: LNST tiwr SXKD chinh 3.730.763.161 | 4.083.405.847
5 Ty suat lgi nhuén sau thué trén tong doanh 6.41%
thu 6,3% 8 03%
Trong do: Ty suat LNST/DTTTH tir SXKD 6,3% ’
chinh |
6 Tgf su?t loi nAhuan sau thué trén von cha so 29.67% 27.42%
hitu binh quén
7 | Kha ning thanh todn no dén han (1an) 1,37 1,29
8 | Lai co ban/ ¢b phiéu (*) 4.658 4.249
9 | Phat sinh phéi nop NSNN 6.181.508.516 | 5.562.821.154
' 10 | Thu nhap binh quan (dong/nguoi/thang) 19298512 21.943.644
' 11 | Tong mirc du tu XDCB va muasim TSCD | 293.274.910 | 401.800.000

2. Phwong an phan phéi lgi nhugn sau thué nim 2025
B4o cdo tai chinh nam 2025 cta Cong ty CP TVTK Céu Pudng di duoc
kidm toan boi Céng ty TNHH héng kiém toan AASC, loi nhun sau thué cia
Céng ty 12 4.249.406.414 ddng (Bing chit: Bén 19, hai trdm bon mwoi chin triéu,
bon trim linh sdu ngan, bén trdm muoi bon dong), phuong an phan phéi loi nhuan

sau thué nim 2025 nhu sau :

PVT: Triéudong

TT Chi tiéu | Sb tién (d6ng)| Ty 1€ %) | Ghi cha
1| Vén didulé 10.000.000.000
2 | S6 cb phén 1.000.000
Trong do :
- 86 ¢b phén dang luu hanh 1.000.000 |
|3 | Téng loi nhuén truée thué 5.311.958.090
| 4| Chi phi thué TNDN hi¢n hanh 1.062.551.676 }
L 5 | Loi nhuén sau thué 4.249.406.414 |




6

Phwong an phin phoi lgi nhujn

| 6.1] Cd the (3.000d/CP x 1.000,000 CP)| 3.000.000.000 | 30 % VBL | (*)
Trong do : (twong (g
+ C6 déng TEDI 1.528.902.000 70%
+ C6 déng khéng kiém sodt 1.471.095.000 | LNST) |
6.2| Qu¥ thuong HDQT, BKS, Ban 212.500.000 | 5 % LNST
QLDPH
Trong d6 : 106.250.000
+ Thuong HPQOT, BKS 106.250.000
+ Thuong Ban GD, KTT
6.3| Qu§ khen thudng phic loi 637.400.000 | 15 % LNST|
Trong do6 :
+ Quy khen thudng (50%) 318.700.000
+ Quy phuc loi (50%) 318.700.000
6.4| Quy thuong doanh sb ban hang 212.500.000 | 5%LNST| |
' i
6.5| Loi nhuan sau thué chua phan phdi
- LNST chua phdn phdi nim nay 187.006.414 | 5% LNST
- LNST chwa phén phéi nim trude | 1.158.055.568
| - LNST chua phdan phéi liiy ké 1.345.061.982

(*) Sb liéu chi tra cb tuc thyc t€ s8 duge diéu chinh phit hop véi thoi diém
chét danh sach ¢ déng duoc nhén ¢ tire trong thong bao tra cb tirc ndm 2025 coa
Cong ty.

5. Ké hoach san xuét kinh doanh niim 2026
* K& hoach san xuét kinh doanh nim 2026
DPon vi tinh: Triéu dong

STT L Chi tiéu Thwe |K&hoach | TyI1é%
hién ndm | nam 2026 | KH/TH 2025
2025
B Tbng tai san 66.416 59.000 88,83% |
2 Gié tri san lugng 83.237 77.000 92,51%
3| Thu kinh phi | 69.062  61.600 89,20%
4 —tff)ng doanh thu 66.273 70.000 105,62% |
5 | Loi nhuén trude thué 5.312 5.690 107,12%
6 | Loi nhuan sau thué 4.249 4.552 107,13% |
7 | g2 Suat loi nhuin sau thu/Tong 641% |  650% |  10143%
g | opSuatlol f&‘fﬁ% 390 E}%Sg)on 2742% | 29,03% 105,87%
9 Kha ning thanh toén ng dén han 1,29 1,35 104,65%
10 | LAii coban/CP - 4.249 4.552 107,13%

-
J



STT Chi tidu _[ Thuwe | Kéhoach| TyI1é%

hién nim | nim 2026 | KH/TH 2025
[ R— 2025 WL—
11 | Phat sinh phai ndp NSNN 5.565 4,940 88,77%

dong/ngudi/thang)
| 13 | PAuty XDCB va mua sim TSCP

-

40ﬂ 1.150 286,07%

12 | Thu nhdp binh quén (triéu L 21,9 22 100,46%

& hoach san xuét kinh doanh hang nam s& duoc Dai hoi déng cb dong didu
chinh pht hop véi tinh hinh SXKD thyc te ciia Coéng ty.

5.2 K& hoach phan phoi loi nhuin sau thué nim 2026

Cic chi tiéu chi yéu Ty 18 |
Tong loi nhudn sau thué: T
Cb thc . Khong thap hon 70% loi nhuén sau thué
Khéng qua 5% LINST néu dat Doanh nghiép
Qu§ thuong HPQT, BKS, Ban | loai A, khong qua 3% ddi véi doanh nghiép
QLDbH loai B trong do: 50% HDQT-BKS, 50%
BbH

Trich qu§ khen thudéng, phtc lgi | Khong qua 15% LNST

, Khéng qué 5% LNST néu dat Doanh nghiép
Quy¥ thudng doanh s6 ban hang | loai A va doanh thu khong thap hon 4 1an von
CSH

Loi nhuén sau thué chua phén
phoi

E(‘)n lai sau khi tra cd tic va trich cc quy

6. Quyét toan qu¥ tha lao thanh vién HPQT, BKS niam 2025 va dw
toan thu lao ciia thanh viéen HPQT,BKS nim 2026.

~ 6.1 Quyét toan qu¥ thu lao thanh vién HDQT, BKS niam 2025

Quyét toan thu lao ndm 2025 cta thanh vién khong chuyén trach HPQT,
BKS nam 2025 1a: 331.370.000 ddng (Bdng chit: Ba trdm ba mwoi mot triéu, ba
trdm by muwoi ngan dong), bang 0,5 % tong doanh thu.
Pon vi tinh: Dong

£ .|
Dutoan | Quyét todn ) dSo con
Hpg va tén Chiirc danh |- d e smZ025 | Saniira o tr?
° PHDCD | theo két dot 1 san quyet
- phéduyét  qui SXKD ko

Hgi dong qudn tri

Trin Qubc Bao Chu tich 48.246.000 | 58.135.000 | 29.123.000 | 29.012.000

Vii Hitu Hoang Phé chiitich | 43.421.000 | 52.322.000 | 26.211.000 | 26.111.000

4




3 | Thai Danh Quoc Thanh vién 38.596.000 | 46.508.000 | 23.298.000 23.2l0.00(ﬂ
4

Nguyén Hitu Viét | Thanh vién | 38.596.000 [ 46.508.000 | 23.298.000 | 23.210.000 |
5 | Pham Ngoc Minh | Thanh vién | 38.596.000 | 46.508.000 | 23.298.000 z:&.zm.o&{
Il | Ban kiém soat | |
| 1 |Tang ThuHién | Truong ban | 28.949.000 | 34.881.000 | 17.474.000 | 17.407.000 |
| 2 | TrAn Duy Anh Thanh vién | 19.298.000 | 23.254.000 | 11.649.000 [ 11.605.000 |
3 Nguyén Thi Cam | ) _
Lan  Thanh vien | 19:298.000 | 23.254.000 | 11.649.000 | 11.605.000
| I1I | Tong cong | 275.000.000 | 331.370.000 | 166.000.000 | 165.370.000 |

6.2 Dy toan Quy thu lao thanh vien HDQT, BKS ndm 2026
Du toan thu lao thanh vién HDQT, BKS Kké hoach nam 2026 la
350.000.000 ddng (Bdng chit: Ba tram ndm muwoi triéu dong), bang 0,5 % tong
doanh thu, cu thé:
Pon vi tinh: Pong

. 6 é 6 than e thi lao Thi lao
B Chire:danh lui'(:ngl Is_{(‘f ?smh;lég /1:1/Igul,r6’if’ltluing nam

1 | Chu tich HBQT 1 1 12 5.117.000 | 61.404.000

2 | Phé CT HPQT 109 12 4.605.250 | 55.263.000

3 |Thanhvien HDQT | 3 | 08 | 36 4.093.556 | 147.368.000
| 4 | Truong BKS 1| 06 12 3.070.167 | 36.842.000
' 5 | Thanh vién BKS 2 |04 | 24 2046792 49.123.000 |
| | Téng cong: 8 | 57 96 350.000.000

Qu¥ thi lao thue té cta thanh vién HDQT, BKS s& dugc diéu chinh theo
két qua san xut kinh doanh thuc té cta Cong ty.

7. Don vi kidm toan Bao cdo tai chinh nim 2026

Uy quyen cho Hoi ddng quéan tri Cong ty quyet dinh lua chon cbug ty kiém
toan théng nhit trong nhém TEDI dé thye hién kiém todn béo céo tai chinh nam
2026 cuia Cong ty.

Picu 2: Diéu khodn thi hanh
Pai hoi dong cbd dong vy quyén cho Hbi ddng quan tri va Ban kiém soat
Céng ty t6 chirc trién khai thuc hién va gidm sat qué trinh thyc hién céc ndi dung

ctia Nghi quyét theo dung quy dinh cia Phap luét va Didu 18 Céng ty

Céac 6ng/ba thanh vién Hoi dong quan tri, Ban Kiém soét, Ban Gidm dbc
Céng ty va céc c4 nhan, don vi cé lién quan chiju trach nhiém thi hanh Nghi quyét
nay phll hop v6i quy dinh ciia phép luat va Bidu 18 Céng ty C6 phin Tur vén Thiét

ké Cau Dudng.



Piéu 3. Hiéu lwc thi hanh

Nghi quyét ndy d& duge Pai héi dong ¢ dong nhat trf thong qua todn vin
va co hiéu luc ké tir ngay 28 thang 3 ndm 2026./.

TM. DAL HOI PONG CO PONG
Noi nhén: CHU TQA PAI HQI
- Nhu biéu 3;
- Céc b dong (d& biét);
- Céc thanh vién HDQT (dé th/h);
- Ban kiém so4t (d¢é th/h);
- Ban Giam dbc (dé th/h);
~LaV T, B Tran Quéc Bio
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CONG HOA x;%. HOQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phiic

GIAY XAC NHAN HOAC UY QUYEN
Dy hop Dai hji ddng cb dong thwdng nién nidm 2026 - Nhi¢m ky IV (2022-2027)
ciia Cong ty C6 phin Tw vaAn Thiét ké Ciu Pwing

Kinh giri: Cong ty Cb phan Tu vén Thiét ké Céu Pudng

Tén phap NhANHE NNAN ..ot ees e
Ngudi dai dién (néu 14 phap NhANY ...oooveeee e,
CCCD/BDKKD 868 oo, Ngay CAp: .ovvvrivernnnn. 110 | —

D18 CHEE asisvas mnsmavastisssariinssitsmsinasompebinions seee oo s 5098 S HEHIIEEISE KSKRHETHINENS ESEIAN RIS K NENATNARARENSNSER S o 0 o<
Hién dang s& htu: ...ooeeeeveeenciennn, (BANG CHEE: ... )

Xin x4¢ nhin s& dén tham dy DHCD:

Hojc ddng y iy quyén cho ngudi khdc:

NEUOT AUQC Y GUYBI ©vovvveveveeeeseeiei s issessesssse e esses s srse b enesanassssenessessessasons

CCCD S8 oo Ngay cAp: voovvenee, Noi AP,

SO CO PhAN TLY QUYBI ..o seeeeses sttt ert s sass s ssnsnesaseee e

Duogc dai di¢n tham du hop Dai hdi dong ¢b dong thuong nién nam 2026 - Nhlem ky
IV (2022-2027) va thuc hién moi quyén loi, nghia vu tai Dai hoi twong Gng véi sb ¢b
phin d& ty quyén. Chung toi hoan toan chiu trach nhiém vé viée tiy quyén ndy va cam
két tuan thu nghiém chinh céc quy dinh hién hanh cda Phap luét.

Ghi chi:

- C6 dbng chi dwoc dénh déu X vao mét trong hai 6 vudng dé xdc nhdn tham dy hodc
1wy quyén cho nguwdi khdc. Khi danh X vio 6 1y quyén, dé nghi ¢é déng dién day di
théng tin nguoi dwoc 1y quyén;

- C6 dong givi gidy uy quyén (néu cé) vé Cong ty trude 1700 ngay 26/3/2026 (néu la
ban scan thi phdi ngp lai ban go”'c cho Ban t6 chire khi dén tham dw Pai hoi).

........... , ngay .... thdng 3 ndam 2026
Nguwoi nhin iy quyén C6 dong xic nhin/ity quyén
(Ky va ghi rd ho tén) | (Ky va ghi 10 ho tén,

dong ddu néu co)
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_‘V DAL HOI PONG CO PONG THUONG NIEN NAM 2026 - NHIEM KY 1V (2022 - 2027)
CONG TY CO PHAN TU VAN THIET KE CAU DUOGNG
TEDI-RECO
PHIEU BIEU QUYET
1. Théng tin ¢b déng tham gia bidu quyét

Mi cb déng: |RECO-003

Tén cb déng: Nguyén Vin A

S6 & phin s& hitu hodic dai dién: 2,300 | Cbphin

2. Pil?m biéu quyét

STT N§i dung biéu quyét Dng y Khong ddng y | Khoéng co y kién

B4o c4o tai chinh nam 2025 d& dugc kiém toan; Bao céo két qua hoat dong
1 |cha Héi dong quan trj ndm 2025 va phuong hudng nhiém vu nim 2026
Bio céo ciia Ban Kidm soat.

Phuong 4n phan phdi loi nbusn sau thué nam 2025; Quyét toan Quy thil
lao thanh vién HDQT, BKS ndm 2025,

Ké hoach SXKD nam 2026; K& hoach phan phdi loi nhuéin sau thué nam
2026; Du toan Quy thu lao thanh vién HDQT, BKS nam 2026.

4 |Lua chon don vi kiém toan Béo c4o tai chinh nim 2026.

3. Hwéng din biéu quyét
Cb déng danh déu "X" vao mot trong 3 ¢t "Pdng y", "Khong ddng y, "Khéng cé ¥ kién".

_" PAI HOI PONG CO DONG THUONG NIEN NAM 2026 - NHIEM KY 1V (2022 - 2027)
CONG TY CG PHAN TU VAN THIET KE CAU DUONG
TEDI-RECO
PHIEU BIEU QUYET
1. Théng tin ¢b dong tham gia biéu quyét
Tén cb dong: Trin Vin B
S6 ¢b phan s& hitu hodc dai dién: 5,000 C6 phén
2. Phin biéu quyét
STT Ndi dung biéu quyét Pdng y Khéng ddng y | Khéng c6 ¥ kién

Béo c4o tai chinh nam 2025 ¢4 dugc kiém toan; Béo c4o két qua hoat déng
1 |cua Hoi dong quan tri ndm 2025 va phwong hudng nhiém vy nam 2026
Bo cdo ciia Ban Kiém sodt.

9 Phuong 4n phan phédi lgi nhuin sau thué nam 2025; Quyét toan Quy thi
lao thanh vién HDPQT, BKS nam 2025,

K& hoach SXXD nim 2026; Ké hoach phén phéi lgi nhugn sau thué nim
2026; Dy toan Quy thi lao thanh vién HDQT, BKS ndm 2026.

4 |Lya chon don vi kiém toan Bao c4o tai chinh ndm 2026.

- " <2 K.
3. Huwéng dan biéu quyét

Co6 ddng danh ddu "X" vao mét trong 3 ¢t "Ddng y", "Khong ddng y, "Khong c6 v kién",




BAO CAO TAI CHINH NAM 2025

(BAO CAO TOM TAT)

1. Tén don vi : Céng ty CP Tu vén thiét k& Ciu Puong

2. Gidy dang ky kinh doanh s6 0100108141 ngay 28/12/2006
3. Nganh nghé kinh doanh : Tu vén thiét k& ha tAng k¥ thudt GTVT
4. Pia chi: S6 278 Tén Puc Théng, P. 0 cho dira TP Ha Né&i

5. Pién thoai: 043 5132691 - Fax 043 8519535
6. Vén didu 1¢ :10.000.000.000 ddng

Sit Chi tiéu Nam 2024 Nam 2025
A BANG CAN POI Kk TOAN ’
I |Taisan ngin han 53.287.759.822 65.147.728.477
1 | Tién va cac khoan tuong duong tién 5.639.412.356 9.859.136.192
| 2 |PAu tu tai chinh ngén han 1.690.110.667 1.690.110.667
3 | Céc khodn phai thu ngin han 38.001.078.529 43.981.038.874
- Trong d6: No phdi thu khé doi -
4 |Hangtdn kho 7.949.158.270 9.609.442.744
5 | Tai san ngin han khac 8.000.000 ~8.000.000
Il |Taisan dai han 1.631.360.474 1.268.215.280
1 | Cac khodn phai thu dai han -
2 | Taisan cb dinh 1.139.610.215 1.032.397.214
- Tai san ¢ dinh hitu hinh 882.977.947 835.601.746
- T4i san ¢6 dinh thué tai chinh -
- T4i san ¢ dinh v6 hinh 256.632.268 196.795.468
3 |BAt déng san dau tu el
4- |Tai sdn d& dang dai han -
5 |Pau tu tai chinh dai han -
6 |Tai san dai han khac 491.750.259 235.818.066
Tong cdng tai san 54.919.120.296 66.415.943.757
| I [No phai tra 39.336.564.728 51.008.481.774
1 |Nongan han 38.791.110.183 50,463.027.229
-Trong dé: Ng qud han -
ngudi mua tra tién trieée =
2 [No dai han 545.454.545 | 545,454,545
IV |Von chi s& hitu 15.582.555.568 15.407.461.983
1 |Vén cht s& hitu 15.582.555.568 15.407.461.983
Trong d6: Vén gép ciia chil s6 hitu 10.000.000.000 10.000.000.000
J 2 |Nguén kinh phi va quy khéac -
Tong ngudn von 54,919.120.296 66.415.943.757
B. |BAO CAO KET QUA KINH DOANH -
I. [Bso cio két qua SXKD -
1 |Téng doanh thu 73.916.103.868 66.272.956.368
- Doanh thu thudn vé bdn hang va cung cdp dich vu 73.844.136.601 66.056.505.295
- Doanh thu hoat dong tai chinh 21.951.245 16.758.216
- Thu nhdp khdc 50.016.022 199.692.857
2 |Tbng chi phi 68.068.102.385 60.960.998.278
- Gid v6n hang bén va cung cdp dich vu 51.135.851.124 45.264.735.382
- Chi phi ti chinh 43.277.055 7.950.000
- Chi phi qudn Iy doanh nghiép 16.785.457.249 15.687.512.604
- Chi phi khdc 103.516.957 800.292
3 |Téng loi nhuén k& toan trude thué 5.848.001.483 5.311.958.090
4 |Chi phi thué TNDN hién hanh 1.190.303.667 1.062.551.676




Stt Chi tiéu Nam 2024 Nam 2025
5 |Chi phi thué TNDN hoén lai -
6 |Loi nhudn sau thué thu nhap DN 4.657.697.816 4.249.406.414
7 |Lai co ban trén co phiéu 4.658 4.249
[I. [Tinh hinh thwe hién nghia vu véi Nha nwéc
1 [S6 con phai ndp nam trudce chuyén sang 369.311.344 598.220.895
2 |Tbng sb phét sinh phai nop NS 6.181.508.516 5.564.821.154

Trong dé: - Thué GTGT

3.644.646.513

3.450.450.779

- Thué TNDN

1.190.303.667

1.062.551.676

- Thué TNCN

1.240.514.776

1.049.818.699

- Thué dat phi NN, tién thué ddt

- Thué khdc (mén bai, nha théu v.v...) 3.000.000 2.000.000
- Cdc khodn phdi ngp khdc 103.043.560
3 |Tong s6 da nop NS 5.952.598.965 5.444.054.847
"4 |84 con phai ndp chuyén sang nim sau 598.220.895 718.987.202
IT11. |Cac chi tiéu khac
1 |Loi nhuan sau thué/Vbn chi s& hiru (ROE) (%) 29,67% 27,42%
2 |Loi nhuan sau thué/Téng gi4 trj tai sin (ROA) (%) 8,11% 7,00%
3 |Loi nhuén sau thué/Tdng doanh thu (%) 6,3% 6,40%
4 |Téng no phai tra/Vdn chu sé hitu (%) 252% 331%
5 |Téng quy luong, trong d6 23.694.689.643 25.977.785.066
- Quy luong, thu lao HDQT, BKS, BQLDH 2.531.115.760 2.412.297.902
- Quy luong nguoi lao ddng 19.758.405.216 19.871.975.164
- Thué ngoai tra thuc té 1.405.168.667 3.693.512.000
6 |S6 lao dong b/q (nguoi) 89 84
7 |Tién luong binh quan ngudi/nim 19.298.512 20.751.928
8 |Thu nhép binh quin nguodi/ndm 22.434.681 21.943.644
Ghi chii: Ldy theo s6 liéu trén BCTC kiém todn néim 2025

NGUOI LAP BIKU

T
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Ha NGi, ngay ... thang ... ndm 2026
GIAM POC
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